KRAS for

1. Personal Development
Cultivating my Heart, Mind, Soul and Strength to the glory of God

By His Amazing Grace Next 12 Months Next 5 Years

Milestones Work Goals (In my calendar) Vision Goals

Strength (Physical)

Heart (Spiritual)

Ideas Soul (Relational, emotional, etc.)

Mind (Intellectual)

Faith Goals (On my prayer list)

Faith Goals (On my prayer list)




2. Strategic Leadership -

Strategic planning, management and organizing for successful ministry

By His Amazing Grace Next 12 Months Next 5 Years

Milestones Work Goals (In my calendar) Vision Goals




3. Team Development -
Building, developing and evaluating the team aspect of our ministry team.

By His Amazing Grace

Next 12 Months

Next 5 Years

Milestones

Ideas

Work Goals (In my calendar)

Vision Goals




4. Leadership Development -
Recruiting, training, and coaching to develop individuals on our ministry team.

By His Amazing Grace

Next 12 Months

Next 5 Years

Milestones

Work Goals (In my calendar)

Vision Goals




5. Resource Development -
Resourcing with finances, people, materials or equipment for current or future needs

By His Amazing Grace

Next 12 Months

Next 5 Years

Milestones

Ideas

Work Goals (In my calendar)

Vision Goals




